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» A Happy Anniversary Local 208
Can you believe it has been a whole year (February 1, 2008)? As we look
forward to the new horizons of our union let us reflect on all we have
accomplishes as a united body.

Raises

Just cause

Seniority

Steward Representation

Defined Grievance Policy

A voice of change

Able to connect with other unions and organizations for

a better working environment
We, as union members, put a strong group of elected officials to run our
union. Many thanks to them for stepping forward to carry out the duties of
the union. With each challenge together we bring gains and strengths to our
union. And united we stand the brothers and sisters of UE Local 208.

Happy 1* year anniversary to us all.

Building Strengths

Unity of the whole helps promote strong union. From time to time we may
be asked to verify word of mouth rules that only through affidavits is this
possible. This will enhance our grievance process and show our union unity
and strength. And, though our willingness to participate we can set the
presidencies of the future. This is an important step and we can feel proud
that we are taking our union in the right direction.



Grievance Report
The Union has dealt with a number of grievances recently.
Luckily many issues were resolved before turning into formal
grievances. For example, a number of employees were shorted
accrued vacation time because Northrop Grumman erroneously
deducted time missed from work for some employees who were
on Family Medical Leave (FMLA). Under Vermont law, the
employee continues to accrue vacation leave while on FMLA.
The Union understands that the company is working to make
sure everyone has received the correct amount of vacation.

The UE also processed a grievance through the 3™ step of the grievance
procedure. In this case, an employee was given a written warning for
absenteeism. The Union argued that the discipline was excessive since by
the company paid little attention to attendance from December 2007 until
July 2008. The Union argued that because the company had been
inconsistent in the way it had dealt with discipline, it was unfair to single an
employee for discipline. The Company maintained that it had the right to
discipline employees for absenteeism but acknowledged that it had been
inconsistent. The UE and Northrop settled the grievance by agreeing to
reduce the written warning to a verbal warning.

. 5===" Don’t put the cart before the horse

Having a problem? Think you need help? Your union is here for you. We
can’t stress enough to use your stewards. They are your first line of
Defense. When you are called into the office , ask that job saving question,”
is this going to be a disciplinary action.”

If the answer is yes make sure you tell them you want your steward present.
Remember your Weingarten Rights. When your steward is with you it will
make a difference. Don’t go it alone. You never know how well you
handled a situation until you try to undo it. It is almost impossible after the
fact to help you if your steward is not there to be your witness, your
spokesman, and your advisor to help clarify leading questions. Your
steward should be present when you sign any disciplinary papers so he/she
can advise you on your rights and what direction to take next. Your steward
is in there representing your best interests. Stewards have many avenues at
their disposal. A steward can make a discipline action less stressful for you.
But you have to ask for that steward.






